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The current document summarises the discussions that took place in the breakout groups at the
Module & MOOC Development Kick-off Meeting in Brussels on 13" October and on that basis
proposes a set of guiding principles to follow and actions to implement in the upcoming co-creation
and co-delivery process. They will form the basis of the WP5 monitoring and evaluation work.
These guiding principles will be a benchmark to compare with the actual co-creation work during
and at the end of the process. These principles will be revisited and updated as more key actions
and their feasibility become clearer.

What are the objectives of the co-creation and co-delivery team?

o Develop the ContinueUP education and training programme (the “continuous teacher
education programme”), consisting of an ITE Module and CPD MOOC with the following
elements:

o The learning objective of the programme is to develop professional engagement
competences of student and in-service teachers: (1) Develop participants’ capacity
to use digital technologies for lifelong learning as an individual; (2) develop
participants’ capacity to use digital technologies for lifelong learning as part of being
an active member in a school community.

o There is a clear continuity between the Module and the MOOC realised by: (1)
focusing on the same areas of professional engagement as defined by SELFIE
(teachers); (2) making participants progress from one proficiency level to the next;
(3) framing the content and structure of the Module and MOOC as the part of an
overarching programme.

¢ Jointly monitor and continuously evaluate the co-creation work to update the definition and
principles until the end of the project and develop recommendations for a meaningful and
feasible international and cross-institutional co-creation process.

What do we understand by co-creating an ITE module and CPD
MOOC?

Existing definitions of co-creation

Co-creation has been defined as “the process of developing products or services in collaboration
with customers or other stakeholders.” It involves the integration of partners’ resources,
knowledge and networks to resolve challenges that they cannot, independently solve. Co-creation
or “value co-creation” is also a term used in the field of education, defining a method in which
education staff and students collaborate to develop a curriculum? or a pedagogical approach. In
ContinueUP, co-creation comes closer to the definition of co-design, defined as “active
collaboration between stakeholders in designing solutions to a prespecified problem™.

1 Da Silva, 2022:

2 Bovill et al., 2016:

3 Vargas et al. 2022:

T —


https://www.forbes.com/sites/benjaminlaker/2022/07/12/co-creation-a-powerful-tool-for-organizations-looking-to-become-more-innovative/?sh=625b5fc7579d
https://www.forbes.com/sites/benjaminlaker/2022/07/12/co-creation-a-powerful-tool-for-organizations-looking-to-become-more-innovative/?sh=625b5fc7579d
https://link.springer.com/article/10.1007/s10734-015-9896-4
https://link.springer.com/article/10.1007/s10734-015-9896-4
https://link.springer.com/article/10.1007/s10734-015-9896-4
https://www.phrp.com.au/wp-content/uploads/2022/06/PHRP3222211.pdf

Co-creation can stimulate innovation and working with others can:
e help organizations develop new ideas they may not have thought of on their own.
e speed up the development process as multiple partners work together towards a common
goal.
e share risks and rewards, pooling resources and reducing the financial burden on any one
contributor.
Co-creation has its challenges. It is essential to ensure that all parties involved can work together
effectively and that there is a clear division of tasks.

Summary of discussions at the meeting on 13th October

Co-creation means that all partners must be involved in steps and tasks that are followed in
developing the Module and the MOOC. It also means that partners share common goals for the
Module and the MOOC. The words used by partners were co-struggling, sustainability and
flexibility, reinterpret, readapt, building blocks together and being flexible in removing something
that is not working, good communication and good discussion. Co-creation also means to discuss
the risks; for example, how to act if participation in the Module and MOOC is low? The risks that
come from the context of each country should be considered to plan solutions (e.g., there are
multiple ITE providers in each country, but only one ITE provider joins the project). Since there are
many partners from different countries, co-creation might take more time than a single organization
developing the material. It means that partners must take the time to review proposals by individual
partners and discuss it. CPD providers can be made responsible for reviewing the content of the
ITE Module that ITE providers produced and vice versa, promoting the feeling of ownership of both
parties in the area that they are less familiar with. Partners discussed that although reviewing the
material is important, it is not the primary element of co-creation. All partners must have input in
the material and there should be a shared ownership. Partners also discussed how to make this
process more efficient. Partners do not have to attend all meetings about developing the material.
Each partner could have an area of input and take responsibility for it. There can be a meeting at
every milestone.

Guiding principles we will follow in the co-creation process

- Shared Ownership and Responsibility: We ensure that all partners have a shared
ownership and responsibility for all parts of our continuous teacher education programme.
This means involving CPD providers in reviewing and contributing to the ITE Module at
specific stages of its development and vice versa. These stages have been defined
currently as: (1) During the 1% Study Visit; (2) End of February at the progress update
stage: (3) 1% draft of Module and MOOC syllabus and content in early April; (4) during the
2" Study Visit; (5) in May for the final version of the Module and in August for the final
version of the MOOC. This ensures that all parties have a stake in both areas of the
programme. To ensure that there is no diffusion of responsibility, we clearly agree on a
specific person responsible for monitoring the completion of each task.

- Respect for Diverse Perspectives: We acknowledge and integrate the diverse
perspectives and expertise of each partner, recognizing that this diversity enriches the
programme's content and approach.

- Understanding of Context: We ensure that all partners have a thorough understanding of
each other's country contexts. This knowledge will ensure that content is relevant and
adaptable to each setting, despite using the same content in the three countries.




- Willingness to Compromise: We acknowledge the diverse contexts each partner
operates in and accept that this diversity requires us all to compromise at certain points
during the co-creation and co-delivery process, recognising that there might be immovable
constraints for some (e.g. the total workload requirement differences between countries or
one ITE provider being only able to deliver the Module at a specific period of the year).

- Balance between Co-creation and Feasibility: We agree that meaningful co-creation can
substantially increase the time and complexity of our work. This means that at times a
careful balance between meaningful versus feasible co-creation needs to be found.

- Active role of the user in shaping the programme: We involve student and in-service
teachers, “the users”, in shaping the programme, by collecting their feedback on the
programme in focus groups.

What do we understand by co-delivering an ITE module and CPD
MOOC?

Summary of discussions at the meeting on 13th October

For the ITE Module, partners saw co-delivery as having two elements: co-teaching seminars and
lectures; co-designing assessment tasks and sharing the assessment of international mixed
groups of students between teacher educators. Although each ITE provider will conduct
asynchronous activities (lectures, seminars, work in groups) in their own country, they will jointly
plan these activities and stay in communication during the weeks in which the Module is delivered.
Partners also considered involving CPD providers as speakers in some online events during the
Module to talk about the MOOC and connect it to the Module. Similarly, ITE providers in the
MOOC could offer webinars during the MOOC.

Guiding principles we will follow in the co-delivery process

- Collaborative Teaching: In the ITE Module we will plan and implement co-teaching
strategies where partners jointly conduct synchronous activities in the form of seminars and
lectures and work in groups where students from all three countries have the opportunity to
interact. This approach enhances the learning experience by blending diverse expertise
and perspectives and if it involves also CPD providers strengthens the continuum from ITE
to CPD.

- Joint Assessment of Tasks: We will share the responsibility of assessing international
mixed groups of students. This ensures consistency and fairness in evaluation, and
benefits from the collective expertise of the different partners.

- Involvement of ITE/CPD Partners: We will involve CPD providers as guest speakers in
online events during the ITE Module, and similarly, include ITE providers in the MOOC
through webinars or presentations. This integration strengthens the connection between the
Module and MOOC and offers learners a more cohesive educational experience.

- Regular Coordination and Communication: We will maintain regular communication and
coordination meetings among all partners to ensure smooth co-delivery, address any
challenges promptly, and adapt to emerging needs.




- Feedback and Continuous Improvement: We will encourage feedback from learners and
colleagues involved in the programme to continuously improve the co-delivery process,
making it more effective and responsive to participants' needs.

- Consistent Participant Numbers: We will aim for a manageable and similar number of
participants across countries to facilitate an equitable and manageable learning
environment.

How can we ensure an effective process of co-creation and co-
delivery?

Summary of discussions at the meeting on 13th October

Partners thought that everyone should have a good understanding of the context of each country.
They should agree on the basic elements at the start of the development stage, such as topics to
address, learning outcomes, content and titles. ITE and CPD providers can follow up with their own
tasks and share their progress through a communication channel and in online meetings, “across
the divide”. There is a need to agree on the frequency of meetings; if too frequent, meetings can
take too much time away from time spent on development. One idea was to have a code of
conduct (it could be developed as part of a benchmarking protocol). For instance, partners should
comment on the content and not the person and partners delivering content should set clear
deadlines for receiving a review and feedback. One expression was “acting as critical friends”. In
multiple groups, partners discussed the need to assign roles and have one person responsible for
each task. This does not mean that it is this person who will create the content, but it is this person
who will monitor the completion of the task. Each work package leader can discuss, decide, and
name such a person. Partners also asked whether it is necessary to have an external eye to
review the content. Regarding practicalities, partners agreed that a common calendar for all
partners is necessary. This could be done in Sharepoint or another platform. An Excel sheet can
be filled by partners for having updates in one place. One suggestion for communication platform
was Microsoft Teams. If some partners have issues with accessing this platform, EUN needs to
check it.

Guiding principles we will follow and key actions we will implement to ensure
an effective process of co-creation and co-delivery

- Agreement on Basic Elements: At the start of the co-creation stage, we will agree on
fundamental aspects such as topics, learning outcomes, content, titles, assessments, and
proficiency levels. This establishes a clear, shared foundation for the project.

- Role Assignment and Responsibility: We will assign specific roles for each task, with
one person or group responsible for overseeing its completion. This doesn't necessarily
mean they execute the task, but they ensure it is progressing as planned.

- Progress Sharing: We will regularly share progress through designated communication
channels and online meetings. This approach helps maintain focus and coherence across
the project.




- Balanced Meeting Frequency: We will agree on a meeting schedule that balances the
need for regular coordination with the time required for development work. We aim to avoid
overly frequent meetings that could detract from productive time.

- Code of Conduct: We will draft a basic code of conduct to guide interactions. This should
include principles like focusing feedback on content, not individuals, and setting clear
deadlines for reviews and feedback.

- Common Calendar and Communication Tools: We will use a common calendar/timeline
accessible to all partners for scheduling and tracking. We will ensure the chosen
communication platform is accessible to all partners.

- Acting as Critical Friends: We will all take the role of ‘critical friends' in the co-creation
and co-delivery process, providing constructive, respectful, and honest feedback to each
other.

- Flexibility and Adaptability: We will stay adaptable and flexible, open to re-evaluating and
adjusting roles, tasks, and timelines as the project progresses.

What do we understand by continuity between the Module and the
MOOC?

Summary of discussions at the meeting on 13th October

A first element of continuity is to have the ITE Module adopting a specific competence level
according to SELFIE and aiming for the MOOC to pick up where the Module ends, therefore
developing the competence of teachers to one higher level. It is also important to get impressions
from the ITE Module development because Module development has a head start and can help
adapting things in the MOOC. A second element is that both the Module and MOOC should refer
to each other in the content, making it clear to participants that they are part of a whole
programme. Partners also discussed whether it was possible to: 1) organize online meetings with
the ITE Module participants between the Module and the MOOC; 2) keep them engaged and
encourage them to participate in the MOOC as well; 3) emphasize that the Module is “Part A” and
MOOC is “Part B”. These interim online events can also work as team and community building for
participants to feel part of a unique international programme. Partners also mentioned the
expression “less is more”; to have a flexible content that fits the context of all countries. One
practical point raised was that student teachers will not have access to the eTwinning platform after
they graduate and would have to recreate an account through their school where they teach.
Another point raised was that the MOOC in this project is different than other CPD MOOCs in the
sense that it primarily targets new, inexperienced teachers. Partners expect that the number of
participants will be at a manageable level and similar across countries. Finally, continuity can also
be communicated by having both the Module and MOOC adopt a similar visual style (e.g., the
visual identity of ContinueUP).

Guiding principles we will follow and key actions we will implement to ensure
an effective continuity between the Module and the MOOC

- Progressive Competence Development: We will design the ITE Module and MOOC to
complement each other in terms of competence development, with the Module establishing




a specific competence level and the MOOC enhancing these competencies to a higher
level.

Iterative Feedback and Adaptation: We will utilize insights from the development of the
ITE Module to inform and adapt the MOOC's development/delivery, ensuring that lessons
learned in one can improve the other.

Cross-Referencing Content: We will explicitly reference the ITE Module content in the
MOOC and vice versa, making it clear to participants that they are engaging with a
cohesive, integrated programme.

Interim Online Events: We will try to organize online meetings for student teachers who
participated in the Module in the period between the delivery of the Module and the MOOC
. This should help maintain participant engagement, using these events for team and
community building and emphasizing the concept of the Module as “Part A” and the MOOC
as “Part B”.

Platform Accessibility and Continuity: We will address the issue of maintaining access
to the ITE Module content for student teachers, who may lose access to the eTwinning
platform upon graduation from the university.

Unified Visual Identity: We will develop a similar visual style for both the Module and
MOOC, such as adopting the visual identity of ContinueUP, to reinforce the sense of
continuity and unity in the programme.

Target Audience Consideration: We will recognize that the MOOC, in this case, is
specifically targeting new and inexperienced teachers while remaining also relevant to more
experienced teachers, tailoring the content and delivery to meet the needs of this specific
audience.

Clear Programme Segmentation: We will clearly communicate the different parts of the
programme (Module as the initial stage, MOOC as the advanced stage) to help participants
understand their learning journey and the progression involved.

Timeline for the Co-Creation Phase

Below is a proposed timeline for the next steps in the co-creation phase, taking into account the
guiding principles and actions outlined above.

WHEN ITE MODULE WHO CPD MOOC WHO
15th Launch of asynchronous UniZagreb | Launch of asynchronous INTEF
November | brainstorming activity about brainstorming activity about

key Module parameters key MOOC parameters

(learning objectives, structure, (learning objectives, structure,

assessment, etc.) with ITE assessment, etc.) with CPD

partners partners
8th Draft of ITE Overview UniZagreb | Draft of MOOC Overview INTEF
December document to be sent to ITE document to be sent to CPD

Providers Providers
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Week of
11th
December
Week of
18th
December
10th
January
STUDY
VISIT Day 1:
16th
January
STUDY
VISIT Day 2:
17th
January

STUDY
VISIT Day 3:
18th
January

January -
April

16th or
23rd
February
End
February

Week of
11th March

15th March

22nd March

Meeting of ITE Providers to
discuss Module Overview

Update of Module Overview

Final draft of Module overview
to be shared with CPD partners
Presentation of Module
Overview to CPD partners &
feedback from CPD partners

Update of Module Overview
considering CPD partner
feedback. Discussion of
Module content & activities
based on updated Overview.
Discussion of Module delivery.
Distribution of roles &
responsibilities for content &
activity development.
Presentation of final Module
Overview & sharing of
outcomes of discussion re
Module content activities and
delivery

Co-creation of Module content
& activities - all work to be
conducted via shared
documents available to all
partners and discussions on
Teams.

Update on Module progress to
be shared with CPD partners.
Feedback from CPD partners.
Partners meeting with ITE
providers having a check-in
about Module progress & CPD
partners with input/review of
content and activities of
Module so far

Check-in meeting between ITE
providers about Module
progress

Deadline for 1st draft of fully
developed Module content &
activities

Deadline for ITE providers to
give feedback to each other's
work

ITE
Providers

UniZagreb

UniZagreb

UniZagreb
& CPD
partners

ITE
partners

UniZagreb

ITE
providers

UniZagreb

All partners

ITE
providers

ITE
providers

ITE
providers

Meeting of CPD Providers to
discuss MOOC Overview

Update of MOOC Overview

Final draft of MOOC overview
to be shared with ITE partners
Presentation of MOOC
Overview to ITE partners &
feedback from ITE partners

Update of MOOC Overview
considering ITE partner
feedback. Discussion of MOOC
content & activities based on
updated Overview. Discussion
of MOOC delivery. Distribution
of roles & responsibilities for
content & activity
development.

Presentation of final MOOC
Overview & sharing of
outcomes of discussion re
MOOC content activities and
delivery

Co-creation of MOOC content
& activities - all work to be
conducted via shared
documents available to all
partners and discussions on
Teams

Update on MOOC progress to
be shared with ITE partners.
Feedback from ITE partners.
Partners meeting with CPD
providers having a check-in
about MOOC progress & ITE
partners with input/review of
content and activities of
MOOC so far

Check-in meeting between
CPD providers about MOOC
progress

Deadline for 1st draft of fully
developed MOOC content &
activities

Deadline for CPD providers to
give feedback to each other's
work

CPD
Providers

INTEF

INTEF

INTEF &
ITE
partners

CPD
Partners

INTEF

CPD
providers

INTEF

All
partners

CPD
providers

CPD
providers

CPD
providers



5th April

STUDY
VISIT 2: 9-
11 April

Mid- End
April
April - May

Mid/End
May
June

April -
August

Fully developed Module
syllabus with draft content &
activities to be shared with CPD
providers. Feedback from CPD
partners.

Presentation of fully developed
Module syllabus with draft
content & activities - feedback
from CPD providers

Validation focus group
meetings

Update & final production of
Module content & activities
taking into account CPD
provider & validation focus
group feedback

Check-in meeting

Submission of Module syllabus
& supporting documents for
university approval

UniZagreb

UniZagreb

EUN

ITE
providers

ITE
providers
ITE
providers

Fully developed MOOC
syllabus with draft content &
activities to be shared with ITE
providers. Feedback from ITE
partners.

Presentation of fully developed
MOOC syllabus with draft
content & activities - feedback
from ITE providers

Validation focus group
meetings

Check-in meeting

Update & final production of
all MOOC content & activities
taking into account ITE
provider & validation focus
group feedback

INTEF

INTEF

EUN

CPD

providers

CPD
providers
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